STATE UNIVERSITIES ANNUITANTS ASSOCIATION
UIUC Chapter Executive Committee
Minutes for February 12, 2025, Executive Committee Planning Session

Web site: www.suaa-ui.org
Facebook Site: https://www.facebook.com/SUAA.UIUC/

Meeting was via Zoom for all as the weather was bad in Champaign County.

Executive Committee Attendees: Melinda Carr, Melanie Loots, Vera Mainz, John Marlin, Debora McCall,
Donald Uchtmann, H. F. Williamson, Matthew Wilson

Other Attendees: Ron Webbink, Bryan Soady (SUAA)

I. Call to Order and Introductions.
Wilson called the meeting to order at 1:42 pm.

II. Approval of minutes for December 11, 2024.
A motion to approve the minutes was made, seconded, and passed unanimously.

III. President’s Update.
A. Wilson noted that the planning session in January was very productive, giving the Executive Committee a
head-start on planning for the year.
B. The date for the Spring 2025 SUAA-UI meeting is Sunday April 27%. Provost John Colman will be
speaker.

IV. Presentation by Bryan Soady, SUAA Executive Director

Bryan Soady gave an update at this meeting. SUAA had plans in place for the next annual meeting and had
to start over. They are starting to create a host roll for the annual State SUAA conference. Soady would like to
plan a three year cycle for the annual meetings. For June 2025, they had planned to hold the meeting in
Springfield but are now planning to hold it in Bloomington. SUAA has reserved the [-Hotel in Champaign for the
June 2026 annual meeting. This would include a fundraiser, featured speakers, space for 150 for luncheon and
space to break into smaller spaces. SUAA would invite Jim Edgar and others who would appeal to the entire
membership. Wilson felt hosting the conference in CU might give us an opportunity to attract new members by
inviting members-at-large to attend. Carr stated that the Spring 2024 Annuitant had an article on the retiring
SUAA executor director. She asked if Soady has text that she could insert into the Spring 2025 Annuitant about the
upcoming annual meeting in June. This could include a short biography for Soady and any other information he
wants to include about the upcoming annual meeting. Carr also noted that the Fall 2024 State SUAA meeting was
in Bloomington and perhaps Soady had a short description of the proceedings. Soady agreed to provide some
appropriate information.

Soady noted SUAA held a Region 1 meeting in January and plans to rotate through the regions on a
quarterly schedule, with current plans for a Region 2 meeting in February, and a Region 3 meeting in March. He
also noted the possibility of a chapter leaders conference where they could discuss best practices, resources, etc.
SUAA has a master calendar for 2025 which should be sent out soon. The hope is that individual chapters would
not plan meetings/conferences at the same time. Williamson noted that the Fall meeting is the one at which the
House of Delegates review the SUAA budget for the coming year. If the intent was not to have a Fall meeting
there would need to be a change in the SUAA bylaws.

Carr asked if we went to an email only version of the Annuitant if we could work with State SUAA.
Wilson said we discussed whether we needed to mail out hard copy of the newsletter. Soady said it was a murky
process as when SUAA sends out info it goes to about 11,000 members vs SUAA serving 250,000 retirees. Soady
had a meeting with Suzanne Mayer of SURS. This is a SURS issue and SUAA needs to work with them. Perhaps
an Al tool could be used to harvest public email addresses. Maybe partner with UIUC HR office. Soady asked
whether the Fall Annuitant needs to go out hardcopy.


https://www.facebook.com/SUAA.UIUC/

Marlin asked if anything new has happened with the placeholder legislation on the healthcare access for
retirees? Soady noted that the lobbyist who represents retired teachers — Natalie Manley and her group - are going
to work with SUAA on this. 25% of Medicare advantage programs are being denied across the country. SUAA
doesn’t want to play a blame game but help the members. SUAA has identified that the health coverage insurers
promise only is for year 1, and then the insurer can change coverage after that. The State of Illinois needs to make
sure coverage matches the contract. People should be able to pick the health care plan that works for them in their
area. With regard to DOGE activities at the federal level, before the elections in 2026 we might expect changes in
Medicare and Medicaid at the federal level. Soady noted that Trump administration is talking about taxing non-
profits. SUAA is partnering with more groups.

V. Treasurer’s Report.

Webbink reported that he has an updated slate of authorized signatures for the Morgan Stanley trading
account and checking account. There is very little activity, i.e., expenses, at the moment. Wilson gave a note of
appreciation to Webbink for all his hard work. Loots will take over as Treasurer on Apr. 1%. Mainz should replace
Webbink’s information with Melanie Loots’ current address from the roster. Loots requested access to the State
SUAA membership database as Webbink currently has this access.

NOTE: When purchasing anything where an invoice is sent to the UIUC-SUAA Chapter, please send to
Ron Webbink’s home: 3407 Mill Creek Ct., Unit 4, Champaign, IL 61822

VI. Action/Discussion Items.

A. Biennial Audit Report and action on report recommendations, including formally appointing Loots as
Treasurer effective April 1. Uchtmann shared drafts of the Audit Report and had a discussion of the Audit
findings at the Dec. 11 meeting Executive Committee meeting. The Executive summary is attached.
Uchtmann believes the SUAA-UIUC account are in good shape and we should feel good about our current
financial position. The audit committee have made recommendations in the form of three resolutions
(attached), which were shared with the meeting material. A motion to approve each resolution was made,
seconded, and passed unanimously.

B. Planning for Spring Chapter Meeting. Date — April 27, 2025 (Sunday), reception 2:30pm, program 3pm,
Provost John Colman speaker and we requested that he speak about strategic initiatives on the Provost
website. Wilson said a recent policy decision was to admit recent Illinois high school students who went to
another school outside of Illinois if they satisfy several requirements. Williamson suggested we set up a
nominating committee for the four slots we will need to fill on the Executive Committee. Wilson asked
Williamson to chair the Nominating Committee.

Report from Long Range Planning, Jan 8, 2025. Wilson spoke about this in item I, above.

State SUAA board is looking for a Region 3 Chapter member to take on the role of R3 University Director.

Wilson; received an email from Randy Dunn, and is looking for our current members to serve. Accepting

this position would put you on the SUAA Board of Directors.

E. Review Records Retention Guidelines. Loots. Loots said this came up in conversations with Webbink
regarding Treasurer records back to 2013. The idea was put forward to scan existing records. She thought
that might be unnecessary. She checked on the SUAA State guidelines and suggested a committee form to
look at those guidelines and others to discuss and report back. Wilson noted that one of his organizations
suggests retention of Treasurer records for a specific number of years. Loots, Williamson, and Uchtmann
agreed to look into the matter. Mainz suggested the UIUC University Archives might serve as a depository
for these records, but that a finding aide, i.e., inventory, would likely need to be made before they would
accept them.

F. Update on Process for Selection of new Webmaster and Newsletter Editor. Mainz requested a quote from a
local web designer/developer company and should have it by next month. She reported that the first group
she contacted told her that they would have to redesign the site in order to host and maintain it. The
company, Neon, stated that a basic site would cost approximately $7000. Their hourly rate is $145/hr.

o0

VII. Standing Committee Reports.
A. Legislative Committee: Adams, Flider (Chair), Marlin, Rugg, Schoell, Winkel. No report.



B. Membership Committee: Carr, Loots, Pearson, Williamson (Chair). Williamson reported that membership
trends continue downward.

C. Communications Committee/Newsletter/Website: Carr, Francis, Gallagher, Hirschi. See Item VI B, above.
Carr shared a list of articles needed via email prior to this meeting. She noted that deadlines are tight as the
first deadline is Feb. 24 for article to get to her. Mainz was asked to send her the Fall meeting summary. It
was noted that the Executive Committee would need to approve the nominees via email to hit that deadline.

D. Benefits Committee: Stone (Chair), Williamson. Williamson reported that plans are now underway to hold
the next Retirement Expo and that it will be a virtual, system-wide event.

E. Program Committee: McCall, Wilson. See Item VI B, above.

VIII. Ad Hoc Committee Reports.
A. Big 10 Retirement Association Committee: Gallagher, Williamson. Registration for the August meeting
starts in May.
B. Long Range Planning Committee: Gallagher, Marlin, Williamson, Wilson (Chair), Uchtmann. No report.

IX. New Business.
There was no new business.

X. Adjournment and Next Meeting.
The meeting was adjourned at 3:10 pm. The next meeting scheduled will be at 1:30 pm on Wednesday,

March 12, 2025.

IMPORTANT DATES

Executive Committee Meetings, 2025: Mar. 12, Apr. 9, May 14, Jun. 11, Jul 9 (tentative).
Spring Meeting, April 27, 2025.

UI System-wide Retirement Expo (Virtual): April 28, 2025.

SUAA State Meeting (Springfield): June 13-14, 2025

Big 10 Retirees Association (Ann Arbor): Aug. 5-7, 2025
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REPORT: AUDIT OF THE STATE UNIVERSITY ANNUITANTS ASSOCIATION, UIUC CHAPTER
CONDUCTED DECEMBER 10, 2024

Executive Summary: Summary Satement, Additional Findings, and Recommendations

Summary Statement

1. Treasurer Records were complete and well organized.

2. The audit of the period Nov. 1, 2022, through Oct. 31, 2024, revealed no significant anomalies.

3. The Audit Committee thanks Ron Webbink for his excellent cooperation during the audit and

for his nearly eleven years of greatly valued, dedicated, meticulous, volunteer service as
Treasurer of the SUAA-UIUC Chapter.

Additional Findings

1.

2.

The list of persons authorized to sign checks, as maintained at First Federal Savings and Loan
Association, needs to be updated.

Some checks for legitimate, routine expenditures were signed by one person even though strict
adherence to the chapter’s current check signing rules would have required either two signatures or
additional written authorization from the President or Vice President.

A review of the daily checking account balances over the past two years suggests that an additional
$15,000 could be transferred from checking to our reserve account at Morgan Stanley without
jeopardizing the Chapter’s ability to meet its cash flow needs.

The Chapter’s current check-signing rule generally requires that checks be signed by two authorized
persons but permits a check to be signed by only one authorized person if (a) the check is for $500 or
less, or (b) additional authorization is provided in writing by the Chapter President or Vice-President;
expanding the $500 rule to $1000 would be less burdensome on those authorized to sign checks and
would still provide adequate financial control.

The current Treasurer has indicated a desire to retire from this responsibility. Both the
Treasurer and his successor would be comfortable with a change in Treasurer occurring
officially on April 1, 2025. This would also allow the current Treasurer to complete the
March report to the State SUAA Office, a report needed for the 2024 Tax Filings.

Recommendations

—

Additional Financial Controls: None recommended.

Reduced Checking Account Balance: The Checking Account balance should be reduced by
transferring $15,000 to the Chapter’s account at Morgan Stanley after January 1.

Maintaining Current Accounts: Continue maintaining the checking account at First Federal at least
until July 1; explore other checking account options as appropriate; continue maintaining an account
at Morgan Stanley to hold Chapter Reserves.

Updating Signatures: Authorized signatures at First Federal Savings & Loan should be updated to list
Matt Wilson, Don Uchtmann, Ron Webbink, and Melanie Loots. Authorized Signatures at Morgan
Stanley should be Don Uchtmann and Melanie Loots when she becomes Treasurer.

Check-Signing Rule: The Chapter’s check-signing rule should be changed to permit one signature
only for (a) checks below $1000 or (b) checks to be written by the Treasurer for expenditures
expressly authorized by the Chapter President or Vice President in writing (e.g., authorized with an
email to the Treasurer); the written authorization should be retained with the invoice as
documentation for the single signature; two signatures would be required for all other expenditures.
Treasurer Transition: Incoming Treasurer Appointee Melanie Loots should be appointed as new
Treasurer, effective April 1, 2025,

(a) to fill the remainder of Ron Webbink’s term (following the resignation of Ron Webbink after
eleven years of greatly valued, dedicated, meticulous, volunteer service as Treasurer), and

(b) for a new two-year term beginning July 1, 2025.
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SUAA-UIUC: ACTIONS RELATED TO DECEMBER 2024 AUDIT REPORT

I. Resolution Accepting the Resignation of Ron Webbink as Treasurer

Whereas Ron Webbink has served nearly eleven years as Treasurer of SUAA-UIUC; and
Whereas Ron has expressed his desire to retire as Treasurer on April 1, 2025.

Be It Resolved: The Executive Committee of SUAA-UIUC

1. Accepts Ron Webbink’s resignation, effective April 1, 2025, and

2. Offers its sincere appreciation to Ron Webbink for his nearly eleven years of greatly valued, dedicated,
meticulous, and admirable volunteer service as Treasurer of this Chapter.

II. Resolution Approving the Appointment of Melanie Loots as Treasurer

Whereas the Bylaws of SUAA-UIUC provide as follows:

Para 5.2: **** The Treasurer will be appointed for a renewable two-year term in odd-numbered years by
the President of the Chapter with the approval of the Executive Committee. Newly ... appointed officers
shall assume their duties on July 1 ....

Para 5.3: **** Should the office of ... Treasurer become vacant before the term is completed, the President,

with the approval of the Executive Committee, shall fill the position; and
Whereas the current Treasurer has resigned effective April 1, 2025, and

Whereas the President of the Chapter, Matt Wilson, is appointing MelanieLoots to fill the unexpired term of
Ron Webbink, effective April 1, 2025, and to be Treasurer for the two-year term beginning July 1, 2025;

Be It Resolved: The AAUP-UIUC Executive Committee approves the appointment of Melanie Loots as
Treasurer to fill the unexpired term of Ron Webbink and to fill a two-year term beginning July 1, 2025.

III.  Resolution Adopting Other Recommendations of the Audit Committee

Whereas the Biennial Audit Committee of SUAA-UIUC has made recommendations, including the following
which was adopted at the December 11 meeting of the Executive Committee and implemented on Feb. 5:

Updating Signatures: Authorized signatures at First Federal Savings & Loan should be updated to list Matt
Wilson, Don Uchtmann, Ron Webbink, and Melanie Loots; Authorized Signatures at Morgan Stanley
should be Don Uchtmann and Melanie Loots; and

Whereas other recommendations remain to be adopted;

Be It Resolved: The following recommendations also are adopted by the Executive Committee:

1. Reduced Checking Account Balance: The Checking Account balance should be reduced by transferring
up to $15,000 to the Chapter’s account at Morgan Stanley after January 1.

2. Maintaining Current Accounts: The Chapter will continue maintaining the checking account at First
Federal at least until July 1; will explore other checking account options as appropriate; and will
continue maintaining an account at Morgan Stanley to hold Chapter Reserves.

3. Check-Signing Rule: The Chapter’s check-signing rule is changed to permit one signature only for (a)
checks below $1000 or (b) checks to be written by the Treasurer for expenditures expressly authorized
by the Chapter President or Vice President in writing (e.g., authorized with an email to the Treasurer);
the written authorization should be retained with the invoice as documentation for the single signature;
two signatures would be required for all other expenditures.




